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Answer any five questions 
All questions carry equal marks 

- - -  
 

1. Explain the managerial skills and roles involved for a manager.  [15] 
 

2. Brief about the steps in the planning process.      [15] 
 

3. Explain about the decision making styles.      [15] 
 
4. What do you know about the mechanistic and organic structures?   [15] 

 
5. Explain in detail about controlling for organizational performance.   [15] 
  
6. Explain about personality theories and perception in detail.    [15] 

 
7. Explain formation of group behavior and classification of groups.    [15] 
 
8. Explain McGregor Theory & ERG Theory.       [15] 
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